MSSPA Board Meeting

November 30, 2006

Present






Absent
Chuck Mogilevsky
Karen Charles



Bill Pierro

Betsy Maloney
Eryn Warne



Lori Suvalsky

William Leaf

John Montilino


Dave Mahler

Tom Richards



Call to order: 7:03

Approval of Agenda & Minutes: Tom moved, Betsy 2nd

Agenda Item 1: Financial Report

Budget

· Karen reported that the current budget shows us out of SOD 1 year ahead 

· Current budget does not reflect recent gifts or musical, uncertain textbook costs.

· Changing accountants January 1.

Audit

· The audit is nearly completed, annual report out 12/1/06

Agenda Item 2: Principal Update
Financial/Lease:

· Loan of due by 4-18-07

· Will move into 2 downstairs rooms next year – lease will reflect this

Technology/Administration

· Donation of office equipment/computers; movers were $1,000; may get vouchers from Microsoft for additional licenses for software

·  John recommended Tech Soup, support group that assists non-profits

Action: Karen will check on Microsoft vouchers.
Enrollment:
· Change regarding registration of new students - must attend an orientation workshop before they are fully admitted.

· We are planning a Recruitment Tour; Eden Prairie has accepted a presentation by MSSPA (in collaboration with guest artists) on Transportation/Social Justice issues.  We are waiting for FAIR’s response.

· More stress needs to be placed on recruitment of 9th graders; different ways to do this discussed.
Staffing:
· Need to re-examine 07-08 budget re: staffing - need assistance administratively and increases in Special Education staffing are expected.

Action: Staffing/budget will be added to the February agenda.
Agenda Items 3 and 4

Funds:
· The Ask letter is completed and ready to be sent.
· We can apply for a 2nd General Mills grant in January.

· Betsy has been working on a grant from Walton 

· Betsy requested assistance in capturing grants; ?substitute coverage for her classes as well as further parental assistance.

· Planning an all parent meeting to capture parent help in grant writing and our other hands-on/financial needs.  Brainstormed ideas for assuring 
Action:  Can Bill and Lori put us in touch with phone tree/parent directory?  Arrange a meeting date and put together a group of students and other volunteers to call parents (Chuck, Dave and William will set this into motion with committees).

Curriculum:

· The staff has been reviewing curriculum and course descriptions for next year’s registration.

· We are currently implementing a new curriculum mapping software system.

Student Performance:

· State MCA scores in math and reading are down state-wide.  Met 1st year requirements but need to improve in these areas.

· We have shown a need for further math skills among our students

· Our 10th and 11th graders will test in Math and Reading this year.

Agenda Item 5

Musical: 
· Little Shop of Horrors.  Some discomfort re: budget; considering cutting Spring productions in order to fund the Musical?

Action: Our plan for the Musical/Spring shows needs to be finalized in January.  Gifts and revenue will be added to the budget so we have a sense of real numbers.
Agenda Item 6: Committees
Long Term Strategies committee:

· Need to look at staff ratio, determine procedures for renewal of members.

· Will look at teacher development needs and opportunities; goals

· Establish goals regarding facility and lease; long term location?
Next Meeting set for: Thursday, January 25th

